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Members' Newsletter - January 2026
The directors of CPMCL wish you all a very happy New Year.

Water Feature Matters
The filtration pump for Tech Room E (leg 3) is expected during the month.

At around the same time, the maintenance team hopes to start the replacement of the filtration media,
starting in Tech Room A (leg 2). The change of media will be taking place over two years, one unit at a
time spreading the cost over two financial years.

The last time it was changed was ten years ago, and the lifespan of the glass media is approximately ten
years. For safety reasons, barriers and cones may be used to block the paths while this work is carried
out.

Company Matters

Recruitment

During the first three months of each year, the management team reviews the company's budget and
expenditure, and prepares its Annual Budget for the management and maintenance of the water feature
and contribution to the General Reserve. This is a vital part of the work the team has to carry out each
year.

This would be a perfect time to join the board, and to understand what drives the figures and why, and
how the budget is reached.

There remains the opportunity for a member of the company to join the management team on the board
of CPMCL. Ideally this role should attract someone with management experience, a team player with
working knowledge of Office, including Excel, someone comfortable with regular access to electronic
communications, able to attend monthly team and quarterly management meetings; they should also
acknowledge and share the company’s Mission Statement to manage and maintain an aesthetically
pleasing, financially viable facility.

Enquiries can be made directly to CPMCL, or to Paul Henry, our property manager at Wishtower
Limited. Details at the end of this newsletter.

Historical Data
During the Christmas break there was an opportunity to go through some of the archived files that were
handed over to the directors at the handover in 2015.

The chart below shows the charges that were levied for the management and maintenance of the
structure since 2011.
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Under Persimmon management, from FYs 2011-12 to 2014-15, the charges were significantly higher
than since handover, and it should be noted that for almost all of that period the feature had not been
completed, was in disrepair or not running.

Handover took place in February 2015. The 2015-16 budget (1 May 2015-30 April 2016), prepared by
the new owner directors, relied on figures provided to them by the Persimmon Group.

Thereafter, through strict budgeting and careful management of contractors, the charge remained fairly
static at between £250 and £350, and for the years 2020-23, surpluses amounting to around £30 per
property were refunded. (Surpluses are the savings the board has managed to achieve against its budget
for that year, which are identified in the Annual Accounts when they are signed off four to six months
into the next financial year).

For the 2023-24 FY there was a surplus of £10.26 per property. However, the following year, in 2024-25,
the changeover from energy suppliers and to a smart meter caused a shortfall amounting to £24.76, and
taking account of this impact affected costs for the current financial year (from 1 May 2025 to 30 April
2026). This resulted in a demand for £14.50 to make up that shortfall.

Through our property managers, Wishtower, we continuously review energy price offerings, and while
not expecting to find a cheaper supplier when the current contract expires at the end of March 2026, we
will do everything possible to keep the impact as small as possible.

Winter Timetable

A reminder: for a variety of reasons, from early 2024 the increased cost of energy has had a major
impact on the budget. The management team had to find ways in which to avoid the significant financial
hit that doing nothing at the time would have caused.

At an Extraordinary General meeting last February, the meeting approved the timetable currently in



effect (below), having been shown the anticipated costs involved in running the amenity for both shorter
and longer periods throughout the year.

It is not possible to switch off the facility altogether, so from 1 October to 1 April the Water Feature will
run for 1 hour per day, from 11.30 am to 12.30 pm. This will prevent the pumps from seizing up until the
start of the summer timetable.

2026 TIMETABLE *
MONTH FOUNTAINS IN-POOL LIGHTS
1st of ON OFF ON OFF
January 11.30 AM 12.30 PM 3 PM Midnight
February Winter 11.30 AM 12.30 PM 4 PM Midnight
March 11.30 AM 12.30 PM 5 PM Midnight
April 1 PM 7 PM 6 PM Midnight
May 1 PM 7 PM 7 PM Midnight
June o 1PM 7 PM 8 PM Midnight
July 1 PM 7 PM 9 PM Midnight
August 1 PM 7 PM 9 PM Midnight
September 1PM 7 PM 7 PM Midnight
October 11.30 AM 12.30 PM 5 PM Midnight
November Winter 11.30 AM 12.30 PM 4 PM Midnight
December 11.30 AM 12.30 PM 3 PM Midnight
*In 2025 "Winter" will end on 30 April, and "Summer" will commence on 1 May.
Pathlights are light sensor driven low energy LEDs

Communication
PMCL welcomes questions and comments from members. These can be directed to the company or
Wishtower. Contact details are at the end of this newsletter.

CPMCL does not use social media. Instead it uses this newsletter, email, its website and a WhatsApp
Alerts group to communicate with members. To be added to any of these, email CPMCL with your
property address and mobile telephone number. The company's website www.cpmcl.co.uk is a useful
resource for anyone wanting to know more about CPMCL, including the history of the Water Feature.

The Water Feature is owned by all 369 properties surrounding the Water Feature and the company
manages and maintains the amenity on their behalf.
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Columbus Point (Management Company) Limited
www.cpmcl.co.uk

Contact details:

CPMCL: directors@cpmcl.co.uk
07949 268651



http://www.cpmcl.co.uk/
mailto:directors@cpmcl.co.uk

Property Managers:

Wishtower Limited

23 Marshall Road

Eastbourne

East Sussex, BN22 9AD

Telephone: 01323 312121

Email: info@wishtower.com
Accounts: accounts@wishtower.com

Company Secretary:

Price & Company

30-32 Gildredge Road,
Eastbourne,

East Sussex, BN21 4SH
Telephone: 01323 639661

Email: NathanCoker@price.co.uk
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