
Columbus Point Water Feature Action Group 
 
Notes on other issues, plans, options, solutions. 
 
Legal Issue 
 
As we understand it, each of 369 contracted property owners in the 
Columbus Point area of the South Harbour (plots 1120-1503 with the 
exceptions of 1196-1210), is a ‘member’ of the Columbus Point 
(Management Company) Limited (CPMC), and as such will become 
responsible to meet the costs of the water feature (including the costs of 
collecting the money). They can also become a director of the CPMC, but the 
posts are non-remunerable. All details, terms and conditions need 
clarification. 
 
We also understand that a number of the properties may have a lesser legal 
obligation to contribute to the feature’s upkeep than the others. This is 
something that needs investigation before handover. In fact, in 2006 it was 
made clear that the feature would not be handed over until this issue was 
resolved. 
 
Costs 
 
We don’t have enough information to say what the annual charges may be 
(some years ago Hazelvine quoted a cost of some £62,000 per annum).  
  
The table below shows some example costs. Obviously the amount paid per 
property would rise should less owners be contracted to pay. 
 

Estimated Annual Costs Each of the 369 would pay 
£50,000 £135.50 pa 
£100,000 £271.00 pa 
£200,000 £542.00 pa 

 
Actions Group’s Proposed Handover Plan 
 
Prior to any handover, Persimmon to actively continue the on-going 
progressive maintenance, up to satisfactory completion of the water feature. 
 

What is satisfactory completion ? 
 
Structure must be in good order, all services (lights, fountains, pumps, 
etc.) working efficiently, having been surveyed, tested and certified 
independently. 
 
Structure must be sound - holding water efficiently and likely to do so 
for the foreseeable future. Data substantiating this must be made 
available, inspected or handed over well in advance of any transfer.  



 
Structure’s plumbing must be in good order - all plumbing and pumps 
working in A1 condition, all external pipe work holding water and fully 
functional (certified, surveyed & metered). 
 
All Electrics Safe: Controls, lights, (wet & dry) must be in proper 
working order (certified, surveyed & metered). 
 
Feature must be fit for purpose and aesthetically pleasing to the eye - 
coping stones, lining substrate & covering/paintwork, paths. 

 
In short, Persimmon must finish the job completely and only handover a 
water feature in A1 condition. 
 
Pre-handover Trial Maintenance Period 
 
When feature is delivered in A1 condition, a trial ‘running in’ period of 12 
months should commence and be completed before handover. The trial 
period must cover various seasons of the year. 
  
During the trial period, maintenance processes, procedures, details and 
costs, should be actively monitored, working towards handover at a set date.  
This would be based on similar principles and requirements to those used by 
the Council in a road adoption, and in many other (better) 106 agreements. 
 
During the trial period the residents’ management company (CPMC) must be 
provided with open and accurate data (e.g. copies of maintenance contracts, 
bills and invoices and any correspondence etc.), in order to (i) facilitate 
ongoing maintenance efficiently, (ii) establish viability and (iii) diminish the 
chance of any surprises. 
 
Viability 
  
The long term viability of the water feature must be addressed before 
handover. While this may not be of concern to Persimmon, it certainly will be 
important for the members of the CPMC and also should be for EBC.  
 
Sufficient Public Liability insurance cover has to be put in place and at a 
reasonable cost; essentially to avoid any liability on CPMC members. 
 
Before handover, the extent, terms and details of any retention or handover 
funds to be made available so residents are not landed with massive costs, 
needs to be determined. Alternatively, a negotiated, phased, underwritten 
for years 1, 2, 3 or longer needs to be put in place. The developer must give 
certain guarantees on the structure. 
 
  



A Smooth Hand Over  
 
Adoption: Hand over to whom? Whose responsibility is it to establish the 
managing agent and client relationship? It appears that property owners may 
have no say in the matter until after handover when they become 
management company members. 
 
Persimmon are already in negotiations with Fell Reynolds, a management 
company who maintain several development areas of the harbour and we 
have concerns regarding any contractual agreements the developer-
appointed director may sign up to on behalf of the CPMC before handover.  
 
Our Aims 
 
A water feature that is complete, fit for purpose and viable. 
 
To have the water feature running properly, with a proactive, well motivated, 
trusted, management company on board who will ensure the water feature is 
kept safe, properly lit, well managed and properly maintained. 
 
To establish the cost of attaining this level of maintenance, incorporating 
sufficient contingencies, sinking funds etc for the future.  
 
To streamline regular maintenance, and modernise any details, such as lights 
or fountains, to avoid constant wasted time, recourses, and money. 
 
Alternatives  
 
Fill it in - Pros - completion, a garden walk in our back yard; reduced & less 
problematical maintenance; however, still little chance of adoption by EBC. 
 
Cons - Planning (consensus of opinion, decision, engagement, and 
implementation) how long?; cost (who bares it, who shares it?); building site 
outside our back gates for how long?; waste disposal, dismantling 000’s tons 
of concrete to landfill; loss of fountains which help to dampen noise of 
summer events; just not what many people bought into; area may be part of 
local flood defence strategy. 
 
Do nothing  – Nothing will happen, leave it alone, sit tight, do nothing. 
Persimmon will spend less and less on it and property values may be further 
affected. 
 
The action group will continue to hold discussions with Persimmon and ECB, 
but we need your input. What do you think?  Please let us know:  
water.feature@btinternet.com 
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